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Introduction 

This mechanism describes the different tools that can be used to measure and assess 

the effectiveness the CoTs’ governing bodies (DGTE, Under-Secretary and Board of 

Trustees) and management systems (College Council, Department/Centre/ Office 

Councils, Management Teams, and College Committees). The mechanism generally 

outlines how to utilize various types of quality management processes to determine 

the level of performance of the Governing and Management Bodies with an aim to 

improve their functions, and promote and raise quality standards of CoTs.  

The mechanism clearly differentiates between the ways the Governing Bodies and 

internal CoT management systems’ performance will be measured and the 

information used for improvement. The tools mentioned for the management 

system do not evaluate the performance of individuals; rather they evaluate the 

performance of the system as a whole. For individuals’ assessment, there is in place 

a staff appraisal system that helps in improving the leadership and management 

skills of the individuals concerned. At all times, assessment/evaluation is to be done 

objectively (without bias) with due care given to ensure the integrity of results 

and/or feedback received and their analysis. 

1. Mechanism to measure the effectiveness of the Governance 

system of CoTs 

The effectiveness of the Governing bodies can be measured through (but not limited 

to): 

2.1. Monitoring the major actions that add value and impact the performance 

of colleges. Actions which can be seen to greatly and positively impact CoTs are 

a direct indication of the effectiveness of the Governing Body. 

2.2. Monitoring the frequency and systematic planning of meetings. Frequent 

meetings with Deans of CoTs allow the Governing Body to provide more 

effective leadership (in the setting and overseeing of academic standards, and 

monitoring CoTs’ strategic directions). It also enables effective addressing of 

challenges and issues raised to the Governing Body by the CoTs.   

2.3. Monitoring the decisions/actions taken by the Governing Body each 

academic year. Statistics on decisions made and implemented (tracking issues 

solved by the decisions) gives another view into the effectiveness of the 

Governing Body. 

2.4. Monitoring the decisions/actions taken on the recommendations 

suggested by standing/ad-hoc committees created by the Governing Body. 

Tracking committee achievements throughout the year and preparing a 

summary report at the end of each academic year enables effective monitoring 
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of the committees concerned. Suitable actions to address issues/areas of 

improvement brought to the attention of the Governing Body are an indication 

of effective management. 

2.5. Obtaining feedback from stakeholders through a questionnaire - 

Evaluating the Governing Body (by the Deans of CoTs, Heads of Specialisation 

Committees, other stakeholders) annually will provide an indication of the 

CoT’s satisfaction and identify areas of improvement. The Governing Body 

should use these results to improve its governance system. Please see Appendix 

1 - Governing Body Evaluation tool. 

2.6. Obtaining feedback through personal interviews with stakeholders. 

Requesting direct feedback from stakeholders through interviews is another 

way of ensuring effective governance. 

2.7. Self-assessment. This may be done through a self-evaluation questionnaire and 

critical analysis of the performance of CoTs.   

2.8. Visits of members/teams of governing bodies to CoTs. The objective, 

importance of the visit and the informed reflections, if any, are an indication of 

governance. 

2. Mechanism to measure the effectiveness of the Management 

system of CoTs 

CoT’s management systems comprise of the College Council (CC), College 

Committees and Unit (that is, Department, Centre or Office) Management Teams/ 

Councils. For each of these managing systems the tools to measure their 

effectiveness are outlined below.  

2.1. The College Council 

The effectiveness of the College Council is measured through (but not limited to):   

3.1.1. Self-evaluation - through a survey questionnaire which is administered in 

the second semester of each academic year (around March). CC members are 

asked to critically evaluate how effectively the board directs and guides the 

operations of the College in five different categories: planning and 

organization, transparency and commitment, leadership, governance and 

professionalism. The result of this self-evaluation is analysed by the Dean, in 

coordination with the QAU, who will identify areas of strengths, challenges and 

improvement actions to be taken in the next academic year to address the 

subsequent recommendations. Please refer to the CC Self-evaluation tool in 

Appendix 2. 
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3.1.2. The frequency of CC meetings- which are monitored and decisions made 

tracked by the CC coordinator. Scheduling and developing a year calendar for 

the CC meetings provides a systematic way for CC members to reflect on 

operations and address issues arising.  

3.1.3. Important decisions/actions taken throughout the year- with a summary 

report being prepared at the end of the year by the CC coordinator and 

included in the Annual Report.  Decisions taken are categorised into those 

under the scope of the College and those under the scope of the MoM.  The CC 

will thereafter analyse the percentage of decisions fully implemented, identify 

the issues that hindered full achievement of the other decisions made and 

recommend suitable follow up actions. These recommendations will 

subsequently be addressed in the next academic year.  

3.1.4. The staff and student satisfaction surveys (please see Appendix 4 and 5). 

Staff and students are required to rate how satisfied they are with the services 

and facilities provided by the CoT. The results of the staff and student 

satisfaction surveys are brought to the CC for analysis and discussion by the 

Assistant Deans concerned in semester 2 of the Academic Year. The CC then 

takes and issues decisions to address areas of improvement, clearly 

highlighting decisions under its direct responsibility and control and those 

requiring MoM intervention. The decisions made are then followed up and 

reported by the CC coordinator. Both survey tools used are reviewed once a 

year to ensure they are up-to-date, relevant to the College environment and 

provide effective feedback.  

3.1.5. Feedback from External stakeholders such as the community. 

3.1.6. Feedback from governing body members through personal interviews 

(as suggested in point 1.f of the governing mechanism). 

3.1.7. Management and monitoring of CoT's committees; monitoring the 

achievements of the committees and guiding improved performance 

throughout the year allows more effective management by the CC.  

2.2. College Committees 

The College Committees’ performance is monitored through (but not limited 

to):  

3.2.1. By the Dean and Assistant Deans. Chairpersons of College Committees are 

required to submit the committee action plans /Operational Plans for the whole 

year at the beginning of each academic year to authority in charge (the position 

the committee directly reports to e.g. Dean, Assistant Deans, etc.). Once 

approved, the committee’s execution of the plan is monitored throughout the 
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semester. An end-of-semester report is submitted to the authority concerned. 

As committees have assigned strategic targets/ KPIs, their effectiveness is 

measured through their achievement at the end of the year. 

3.2.2. By the CC through meetings and evaluation surveys. The CC will invite 

committee chairpersons to present their committee achievements, challenges 

and recommendations for improvements at the end of each semester. The CC 

will also evaluate the performance of each committee through a Committee-

evaluation-by-CC survey tool. 

2.3. Unit management  

Unit management performance is evaluated through (but not limited to):   

3.3.1. The Unit Management-Evaluation-by-staff survey (see Appendix 3) 

conducted in the second semester of each academic year, preferably online to 

ensure anonymity and no biasness in the analysis of results. This feedback 

survey indicates the staff satisfaction with the managing authority/body in the 

Unit. Staff are requested to assess the effectiveness of the managing 

authorities/bodies in their Units in four distinct categories: planning and 

organisation, communication, transparency, motivation and support, and 

professionalism. The result of the survey is analysed by the Unit Management, 

and actions taken to address the valid recommended areas of improvement. 

The effectiveness of the actions taken will be verified through better ratings 

given in the next academic year’s staff feedback survey.  

3.3.2. External stakeholder feedback; Community and industry feedback on the 

programs and graduates (on OJT) will provide an indication of the requirement 

of improving teaching quality and ensuring students achieve the set graduate 

attributes. Observing how the unit is making use of this feedback to inform 

improvements (for example, changes in the curriculum) is an indication of the 

management system effectiveness. 

3.3.3. Student satisfaction with the performance of the management in the Unit. 

Please see Appendix 5. 

3.3.4. Unit committee/coordinators’ performance monitoring and reporting. 

Unit committees are required to submit their committee plans at the beginning 

of each semester to the Heads of Units (HoUs) for review and approval. 

Continuously monitoring the achievements of the Unit committees allows 

effective management and addressing challenges and recommendations for 

improvement. Committee Terms of References and constitutions should be 

reviewed each year to ensure the effectiveness of their operations. 

3.3.5. Quality Assurance and Control measures. Internal Audits/ other quality 

control measures implemented by three bodies: the Unit Quality Assurance 

Committee (QAC), the College QAU and the Ministerial QD are effective in 

improving the management system.  
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3.3.6. Evaluation of the unit council through the number and regularity of 

meetings, monitoring decisions and actions that impacted the unit 

performance or the teaching/learning strategy/delivery, the quality of 

graduates or the quality of services to students and staff, is another way to 

ensure effective management. 

3.3.7. Annual reporting of the unit. This identifies the achievements in relation to 

the set KPIs and targets (operational plan evaluation), the challenges and the 

recommendations and opportunities of improvement. 
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Comments for review 

Stakeholders (persons responsible for implementing this mechanism) are kindly 

requested to provide their feedback, if any, at the end of the implementation cycle to 

the document controller /contact person. 

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………
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……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………

……………………………………………. 

       Reviewer/s: 

       Signature: 
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Appendix 1 Governing Body evaluation tool 
Please note that colleges may alter/ add on the surveys given in Appendix 
1 to 5, or use their own surveys if more appropriate.  

 
Evaluation of CoTs’ Governing Bodies  

 
Please tick () the category that best defines you: 

□Dean                                  □Quality Department                □Head of Specialization 

Committee      

□Other (specify)   

 
Please tick () the governing body you are evaluating: 

□DGTE Office                 □Board of Trustees                   □Under-Secretary Office                   

 
Please read each of the statements (1 - 21) below and tick () the appropriate box 
to the right that best fits your judgement using the following scale:  
 

 
 

Assessment Elements      

 

 
NA 

A. Planning and Organization                                                              (weight 38%)   

1. The Governing Body operates under a set of policies, procedures, and 

guidelines with which all concerned are familiar. 
              

2. The Governing Body has established clear strategic direction for the 

CoTs. 
      

3. Meetings with the Governing Body are conducted regularly to ensure 

effective governance. 
      

4. Meeting agendas and supporting materials are circulated in time for 

adequate advance review. 
      

5. The time allocated to deliberate and discuss the items on the agenda is 

sufficient to accomplish the required results. 
      

6. The standing/ad hoc committees/teams of the Governing Body meet 

regularly and report to the Body. 
      

7. Minutes of meetings are disseminated in a timely manner.       

8. Secretarial support provided during and between meetings is effective.       

B. Leadership and Governance                                                                (weight 29%)   

9. The Governing Body actively monitors and follows up the implementation 

of decisions made. 
      

10.  The Governing Body effectively delegates tasks.       

11. The Governing Body is actively engaged in policy making and monitoring 

policy implementation in the Colleges of Technology. 
      

12. The Governing Body is successful in identifying the emerging issues & 

key drivers that can affect the college performance.  
      

      NA 

Strongly 
Disagree 

Disagree Neutral Agree Strongl
y Agree 

 Not 
Applicable 
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13. The Governing Body periodically reviews its own performance, measures 

its own effectiveness and takes the necessary steps to improve. 
      

14. The performance of standing/ad hoc committees/teams is periodically 

reviewed and evaluated by the Governing Body. 
      

C. Transparency and Motivation                                                        (weight 19%)  

15. The Governing Body is free from prejudices while taking decisions.       

16. The Governing Body is aware and supportive of the quality management 

efforts and processes in the college. 
                

17. The Governing Body supports a team environment by recognizing and 

rewarding collaboration and cooperation. 
            

18. The Governing Body takes a pro-active role in initiating and 

implementing change, progress and improvement. 
      

D. Professionalism                                                                                (weight 14%)  

19. Members of the Governing Body treat one another with due respect and 

dignity. 
      

20. The Governing Body carefully observes ethical considerations in carrying 

out its duties and responsibilities. 
      

21. Members of the Governing Body effectively cooperate with one another 

without any personal prejudice.  
      

 

 
 

22. Are there any comments or suggestions to improve the performance of the 

Governing Body?  

 

 
 
 
 
 
 
 
 
 
 
 

 
 

Thank you for completing this questionnaire. 

 

 

HCT_ Governing Body evaluation Tool_30Nov.2015_Ver0.5            
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Appendix 2 College Council Self-evaluation tool 

 
Self-Evaluation of College Council 

 
 
Please read each of the statements (1- 22) below and tick () the appropriate box to 
the right that best fits your judgement using the following scale:  
 

      NA 

Strongly 
Disagree 

Disagree 
 

Neutral 
 

Agree 
  

Strongly 
Agree  

 Not 
Applicable  

 

Assessment Elements      

 

 

NA  

A. Planning and Organization (36.4% weight)  

1. The Council operates under a set of policies, procedures, and guidelines 

with which all members are familiar. 
      

2. The Council has set clear directions for the achievement of the strategic 

plan. 
              

3. Council meetings are conducted regularly to ensure effective 

management. 
              

4. Council members receive meeting agenda and supporting materials in 

time for review. 
      

5. The time allocated to deliberate and discuss the items on the agenda is 

sufficient to accomplish the required results. 
      

6. There are standing/ad hoc committees/teams of the Council that meet 

regularly and report to the Council 
      

7. Minutes of meetings are disseminated in a timely manner.       

8. Secretarial support provided to the CC members is effective.       

B. Transparency & Commitment (18.2% weight)  

9. The Council Members disseminate important decisions made to their 

Units as required. 
      

10. The Council effectively monitors the achievement of the Strategic Plan.       

11. Council members are active in deliberating and discussing agenda items 

initiated by other CC members. 
                

12. CC members take a pro-active role in initiating and implementing quality 

management efforts and processes in the college. 
      

C. Leadership (13.6% weight)  

13. The Council Chair effectively leads and facilitates the Council meetings.       

14. The Council Chair actively monitors and follows up the implementation of 

CC decisions. 
      

15. The Council Chair effectively delegates tasks.       

D. Governance (18.2% weight)   

16. The CC monitors policy implementation in the college effectively.       
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17. The standing/ad hoc committees/teams of the Council effectively address 

the issues delegated to them. 
       

18. The CC identifies (through stakeholder feedback and other means) the 

emerging issues and key drivers that can affect the college performance 

and takes necessary action. 

       

19. The performance of College committees is periodically reviewed and 

evaluated by the Council. 
       

E. Professionalism (13.6% weight)         

20. The CC members observe confidentiality when required.        

21. The CC members treat one another with due respect and dignity, and 

without prejudice. 
       

22. The CC members effectively cooperate with one another.        

 
23. Are there any comments or suggestions to improve the performance of the 

College Council?  

 
 
 
 
 
 
 
 
 
 
 

 
 

Thank you for completing this questionnaire. 

HCTQAU_Self Evaluation of College Council _ 1/12/2015_Ver2.1 
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Appendix 3 Unit Management Evaluation by staff tool 

 
Unit Management Evaluation by Staff 

 

 
Please read each of the statements below and tick () the appropriate box to the right that best 
indicates your agreement using the scale below. Through this instrument, you will be evaluating the 
performance of the management system of your Unit (i.e. your Head of Unit, Head(s) of section/s, 
Chairperson(s) of Committees, and other members identified as part of the management team).  

  

      NA 

Strongly 
Disagree 

Disagree 
 

Neutral 
 

Agree 
  

Strongly 
Agree  

 Not 
Applicable  

 
 

Assessment Elements        

 

 

NA  

A.    Planning and Organization (weight 36.4%) 
 

1. Management has set clear directions for the achievement of the strategic 

plan.       

2. Management ensures the effective and efficient use of available 

resources.       

3. Management assigns qualified /experienced staff to positions within the 

Unit.       

4. Management fosters positive morale in the Unit. 
      

5. Management is committed to quality management processes in the Unit. 
      

6. Management appropriately involves staff in standard-setting and 

decision-making processes.       

7. Management regularly reviews its own performance and takes the 

necessary steps to improve.       

8. Management regularly reviews the performance of its committees and 

takes the necessary steps to improve.       

B. Communication (weight 18.2%) 
  

9. Management holds meetings with staff regularly. 
            

10. Minutes of meetings are accurate, contain appropriate level of detail and       

Unit 
 

Section 
 

Designation 
 

Academic 
Year 

Semester 
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are disseminated in a timely manner. 

11. Information on departmental activities are communicated in time. 
      

12. Plans, policies and procedures of the department and college are 

disseminated effectively.       

C. Transparency, Motivation and Support (weight 27.3%) 
 

13. Management conducts faculty performance evaluations fairly and in 

accordance with appropriate documents.       

14. Management provides timely and unbiased feedback on performance to 

staff.       

15. Management ensures fair distribution of workloads to staff. 
      

16. Management recognizes and rewards the staff for their contribution to 

the improvement of the Unit.       

17. Management effectively deals with staff grievances, complaints and 

suggestions.       

18. Management actively promotes community engagement. 
      

D. Professionalism (weight 18.2%) 
 

19. Management takes a pro-active role in initiating and implementing 

change, progress and improvement.       

20. Management treats staff with respect. 
      

21. Management treats staff fairly and equally. 
      

22. Management accepts constructive feedback and criticism. 
      

 
23. Is there anything else you would like to tell us about the performance of the management in your 

Unit? 

 

 
Thank you for your time and valuable input.  

 
HCTQAU_Unit Management Evaluation_1/12/2015, Ver. 2.1 
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Appendix 4 Staff Satisfaction Survey 
 

 
Staff Satisfaction Survey 

 عن خدمات و مرافق الكلية و الدعم المقدم لهم ينفالموظإلستطالع آراء  ستبيانإ
 

 
Using the scale below, please tick () the appropriate box against statements (1-27) to indicate 
the level of your satisfaction with different aspects of your experience and the services & 
facilities provided to you by the College:  

  
      NA 

Strongly 
Disagree 

 ال أوافق بشدة  

Disagree 
 ال أوافق  

 

Neutral 
 محايد

Agree 
 أوافق  

 

Strongly 
Agree 

 أوافق بشدة  

 Not 
Applicable 

 ال ينطبق

 
If you think any of the statements given is not applicable to you, please indicate this under the 
“NA” column. 

   

Assessment Elements       NA 

A. Staff Climate                                                                                                         (weight 27%)  

1. The College administration deals with staff respectfully.       

2. The College encourages creativity and innovation.       

3. The College deals with staff fairly and equally.       

4. The College information on college activities in time.       

5. The College staff recognition and reward system is transparent and 

satisfactory. 

      

6. The College effectively deals with staff grievances, complaints and 

suggestions. 

      

7. The College effectively involves staff in community 

(internal/external) engagement activities. 

      

B. Academic and Technical Support                                                                       (weight 35%)        

8. The College provides orientation to new systems.       

9. The technical support team is efficient and available when needed.       

10. The College e-services offered through the college website are useful 

and easy to access. 

      

11. The Library/SAC holds sufficient quantities of quality reference materials, 

books, magazines, etc.  

      

12. The Library management system is user-friendly and effective.       

13. The College Student Management System is effective in advising and 

registration. 

      

14. The College Student Management System is effective in tracking student 

academic progression and generating reports. 

       

15. The College ensures machines and equipment in classrooms, workshops 

and labs are maintained and upgraded regularly. 

       

Unit 
 

Specialization  
 

Designation 
 

Academic 
Year 

Semester 
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16. The College provides adequate office equipment (PCs, printers, 

scanners, etc.).  
       

D. Facilities and Services                                                                                           (weight 23%)   

17. The College canteens offer a variety of healthy food that is reasonably 

priced. 

      

18. The College facilities are clean and properly maintained.       

19. The College provides clean drinking water.        

20. The College provides timely emergency medical assistance when 

required. 

      

21. The College ensures health and safety precautions are observed in all 

facilities. 

      

22. The College provides sstaff with a safe and secure working environment.       

E. Quality Management System                                                                                  (weight 15%)   

23. The College Policy Management System is efficient and effective.        

24.  The Human Resource Management system (Human Resource planning, 

Staff Appraisal, Staff Development and Training, Staff Grievances) is 

effective. 

       

25. The Physical Resource Management System (Resource Planning, 

Procuring and Maintenance) is effective and efficient. 

       

26. The Quality Assurance and Control measures are suitable and effective.        

 
27. What are your suggestions for improvement? 

 
 

 

 

 هللاللبن

 

 

 

 

 

 

 

Thank you for taking the time to complete this questionnaire 

 

HCTQAU_Staff Satisfaction Survey_30/11/2015, Ver.6.1 
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Appendix 5 Student Satisfaction Survey 

 

 
Student Satisfaction Survey 

 إلستطالع رضا الطالب حول خدمات و مرافق الكلية و الدعم المقدم لهم ستبيانإ
 

 

Using the scale below, please tick () the appropriate box against statements (1-32) to 
indicate the level of your satisfaction with different aspects of your educational 
experience and the services and facilities provided to you by the College. 

عدده من تجربتك في جوانب مت مدى رضاك عكس( في الخانة التي ت الواردة ادناه ووضع عالمة )  العباراترجى قراءة ي
 ادناه. الدراسية وعن الخدمات و المرافق التي تقدمها هذه الكلية حسب ما هو موضح في المقياس

 

      NA 

Strongly 
Disagree 

 ال أوافق بشدة  

Disagree 
 أوافقال   

Neutral 
 غير متأكد

Agree 
 أوافق  

Strongly Agree 
 أوافق بشدة 

 Not Applicable 
 ال ينطبق

 

If you think any of the statements given is not applicable to you, please indicate this 
under the “NA” column. 

 ." أمام  تلك العبارةينطبق ال"في خانة  (  ) فيرجى وضع عالمة ذا رأيت أن إحدى العبارات الواردة هنا ال تنطبق عليك إ 

Assessment elements       NA 

C. Academic Support (weight 25%)                                                                                 الدعم االكاديمي   

28. The College online registration system is easy to use and reliable. 
 نظام التسجيل اإللكتروني سهل اإلستخدام ويمكن اإلعتماد عليه للتسجيل.  

      

29. The College library management system is user-friendly and effective. 
 نظام التسجيل اإلكتروني فعال و سهل االستخدام.

      

30. The Library/SAC holds sufficient quantities of quality reference materials, 
books, magazines, etc. 

 المكتبه/مركز مصادر التعلم بها عدد كاف من المراجع والكتب والمجالت ...الخ

      

31. Thestaff members at the Library/SAC are approachable and helpful. 
   لتعلم متساعدين ويمكن التواصل معهمامركز مصادر  \موظفي المكتبة    

      

32. The College communicates information on academic and other activities 
on time through the college website, noticeboards, data display systems, 
SMS, etc. 

عالنات وحات االية وللمحدد عبر موقع الكلتتواصل الكلية بالمعلومات حول االنشطة االكاديمية في الوقت ا
 وشاشات العرض والرسائل النصية القصيرة

      

33. Machines and equipment in classrooms, workshops, and labs are 
sufficient. 

 اآلالت واالدوات المستخدمة بالفصول الدراسية والورش والمختبرات كافية ومالئمة

      

D. Technical Support   (weight 16.5%)                                                                                      الدعم الفني      

34. The College e-services offered to students through the college website 
are useful. 

  لكلية عملية ويمكن استخدامهاخدمات الكلية االلكترونية المقدمة للطلبة عبر موقع ا

      

35. The College e-services offered to students through the college website 
are easy to access. 

 خدمات الكلية االلكترونية المقدمة للطلبة سهلة الوصول اليها واستخدامها

      

36.  The Student Helpdesk is efficient and available for help when needed.  
 مكتب مساعدة الطالب االلكتروني فعال ومتوفر للمساعدة عند الحاجة

      

37. Printing and photocopying services are satisfactory.       

Department/ 
Center 

 القسم / المركز

Specialization  
 التخصص

Level 
 المستوى

Academic 
Year 

 السنة األكاديمية

Semester 
 الفصل الدراسي
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                            خدمات التصوير والطباعة المتوفرة مرضية                                        

E. Facilities and Services   (weight 37.5%)                                                                       المرافق والخدمات    

38. The College canteens offer a variety of healthy food that is reasonably 
priced. 

 باسعار مناسبةطاعم الكلية تقدم طعام صحي ومتنوع وم \كانتين

      

39. The College facilities (halls, classrooms, rest-rooms, common areas, 
etc.) are clean and properly maintained. 

مرافق الكلية )القاعات , الفصول الدراسية ,الفصول االخرى ... الخ( نظيفة وتصان بشكل 21
 جيد

      

40. The College provides clean drinking water. 
 الكلية تقدم ماء شرب نظيف

      

41. The College facilities are accessible to students with special needs. 
 مرافق الكلية مجهزة باماكن دخول للطلبة ذوي االحتاجات الخاصة 

      

42. The College provides timely emergency medical assistance when 
required. 

 الكلية توفر عناية طوارئ طبية عند الحاجة 

      

43. The College provides a safe environment. 
 الكلية توفر بيئة أمنة

      

44. The College provides efficient financial services to students. 
 الكلية توفر خدمات مالية مناسبة للطلبة

      

45. The Collegehas adequate facilities and resources (halls, auditoriums, 
etc.) to support students’ social and recreational activities. 

 رفيهيةوالت الكلية بها مرافق ومصادر ) قاعات , ومسارح .. الخ( لدعم انشطة الطلبه االجتماعيه

      

46. The College effectively involves students in community engagement 
activities. 

 الكلية تساهم في مشاركة الطالب في انشطة مرتبطة بخدمة المجتمع

      

D. Student Climate    (weight 21%) البيئة الدراسية للطالب  

47. The College social counselling services are effective. 
 خدمات االرشاد االجتماعي بالكلية عملية وفعاله

      

48. The College deals efficiently with grievances, complaints and 
suggestions. 

 اإلدارة تتعامل مع التظلمات والشكاوي والمقترحات بشكل مالئم

      

49. The College involves the students in decision making through the 
Student Council. 

لقرار عبر المجلس الطالبيالكلية تشرك الطالب صناعة ا 18  

      

50. The College cooperates with student societies. 
 إدارة الكلية متعاونة مع الجماعات الطالبية

      

51. The College treats students fairly and respectfully. 
 الكلية تعامل الطالب بمساواة وعدل

      

College Evaluation (A - D) (weight 100%)                                                                               ةتقييم الكلي     

  

E. Department/Center Evaluation  (weight 100%)                                           لقسما \تقيم المركز   

52. The Advisor helps in deciding courses and programs by providing the 
necessary information. 

 زمةالال المشرف االكاديمي يساعد الطالب في اختيار المواد والبرامج وذلك بتقديم المعلومات

       

53. The Department/Center offers additional learning support (such as 
tutorial &remedial classes or other support) for students with learning 
difficulties. 

 (المركز يقدم دعم تعليمي اضافي مثل )دروس تقوية ,محاضرات تعويضية او اي دعم اخر\القسم 

       

54. The Department/Center communicates information on time through the 
Department/Center webpages, noticeboards, data display systems, 
SMS, etc. 

ولوحة  المركز يوصل المعلومات في الوقت المناسب عبر موقع الكلية الخاص بالقسم والمركز\القسم 
 االعالنات وشاشات العرض والرسائل النصية القصيرة... الخ

       

55. Health and safety precautions are taken seriously in classrooms, 
laboratories and workshops. 

 اإلحتياطات وإجراءات الصحة والسالمة المتخذة في المختبرات والورش جيدة

       

56. The Department/Centre deals efficiently with grievances, complaints and        
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suggestions. 
 اإلدارة تتعامل مع التظلمات والشكاوي والمقترحات بشكل مناسب وفعال

57. The Department/Center treats students fairly and respectfully. 
 لمركز يتعامل مع الطالب بمساواة وإحتراما\القسم 

       

58. The Department/Center encourages and supports student societies. 
 يشجع القسم ويدعم الجماعات الطالبية

       

59. The Department/Center effectively involves students in community 
engagement. 

 القسم/المركز يشرك الطالب بفعاليات خدمة المجتمع

       

 
 
60. What are your suggestions for improving the College in general? 

 ما هي اقتراحاتكم لتطوير الكلية بشكل عام؟
 

 

 

 

 

61. What are your suggestions for improving the Department in general? 
 

 ما هي اقتراحاتكم لتطوير القسم بشكل عام؟
 

 

 

 

 

 

Thank you for taking the time to complete this questionnaire 
ياه في تعبئة هذا االستبيانإنشكرك على الوقت الذي منحتنا 

 

 


